


Life is a continuous journey of learning.

Nirmal Haloi College, Patacharkuchi is one of the most prestigious colleges of higher education in
entire Lower Assam. The college has always been trying to mould the character and mental attitude
of students for their complete development. We aim at making our students capable enough to be
self-directed and self-managed individuals who can confront the challenges of life without wavering.
Students of N.H. College are not only taught to fly high in the open sky of tremendous opportunities
but also to stay attached to their roots.

The vision of the college “Progress is the activity of today and assurance for tomorrow” beautifully
speaks of the institutional values and culture. It seeks to open new vistas of opportunity to all
sections of students. The students of today are the leaders of tomorrow. Every student is a repository
of immense creativity, talent, possibility and potentiality. The college aims at training young men and
women of quality to be leaders in all walks of life, whom we hope will play a vital role in bringing
about the desired changes for the betterment of the people of our country.

Nirmal College fraternity has successfully served themselves over the years for achieving excellence.
The faculty members continue to discharge their duties with dedication, commitment, passion and
courage. We try to foster students with adequate emphasis for their holistic development on all the
three aspects of integrated education e.g. physical, intellectual and value education.

Dr. Kaushik Kumar Deka
Principal
Nirmal Haloi College
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ABOUT THE COLLEGE

Nirmal Haloi College is situated at Patacharkuchi under Bajali District near National Highway No. 27 on
the North Bank of River Brahmaputra and under Latitude 26.503862 and Longitude 91.231855. It is
approximately one hundred kilometres away from Gauhati University and 120 Km away from Lokapriya
Gopinath Bordoloi International Airport. It is established in 30th July, 1979 with an objective of
providing quality higher education to the all sections of the society. The journey of the college started
with a very humble beginning with only 69 students. It is a co-educational institution with enrolment
of 2000 students in UG courses in the academic session 2024-25.

The college is affiliated to Gauhati University and it was brought under the deficit Grant in Aid system
with effect from 11-01-1996 by the Govt. of Assam. The college was recognised under 2 (f) & 12(b) of
the UGC act, 1956 in 30-11-2007. The college has been provincialized in 31-12-2005. The College has
been accredited by NAAC in 2004 with the Grade - C++ in 1% cycle and in 2016 with Grade — B in the
2" cycle.

The commerce stream with B.Com. programme commenced in 2017 with due permission of Gauhati
University and smoothly run the programme with 43 students in the 1st. batch in 1st semester. Nirmal
Haloi College has now become well known centre of higher education with sufficient number of
subjects to choose in the faculties of Arts and commerce. The college acts as catalyst for the upliftment
of socially disadvantaged people including schedule tribe, schedule caste, other backward classes and
economically weaker section. The college has been following the three-year degree (TDC) semester
system since 2011 and in the year 2019 the Gauhati University introduced CBCS system. At present the
college has 09(nine) UG programme in both Honours and Regular in Arts and Commerce. In 2023 the
college has introduced the system in NEP 2020. Recently the college has introduced 06 (six) self-
financing certificate courses by the various departments namely Assamese Ethnic Foods, Art of
Recitation, Mental Hygiene, Heritage Management, Spoken Sanskrit, Creative Writings, Local
Administration and Innovation and Entrepreneurship Development.

MISSION OF THE INSTITUTION

“Education is for the poor, disadvantage and backward with equal opportunities and accessibilities.
The sole mission behind the birth of this institution is to provide quality education, to impart higher
education at the least possible cost and to bring higher education to the door step.” The college offers
maximum facilities to the students to fulfil their dreams and ideals as reflected in the vision of the
college. The mission of the college is to make higher education accessible to the underprivileged
section of the society. The college helps to develop the potential of the students in co-curricular and
extra-curricular fields through participation in literary, cultural, sports and extension activities.



VISION OF THE INSTITUTION

“Progress is the activity of today and assurance for tomorrow”

The college was established with a vision to bring higher education closer to the people of the society.
It seeks to open new vistas of opportunity to the underprivileged section of the rural society. The
children of today are the leaders of tomorrow. Every child is a repository of immense creativity, talent,
possibility and potentiality. The college therefore envisions making its students explore their innate
potentialities through knowledge and heighten the life of individual as well as the entire society.

BRIEF NOTE ABOUT THE COLLEGE

1 Name of the College NIRMAL HALOI COLLEGE
2 Name of the Principal Dr. Kaushik Kumar Deka
3 a. Year in which the college was started 1979
b. Date when the college declared fit under 2(f) & 12(B) was declared on 03™
section 2 (f) & 12 (B) of UGC act 1956 November 2007.
4 Whether accredited by NAAC? If yes period of 1. 28-02-2005, C**, 68
accreditation and grade awarded. 2. 02-12-2016, B, 2.33

Category under which the college falls as per UGC guidelines

a. Men

b. Women

c. Co-education Co-Education.
d. UG/PG/Both uG

e. Single faculty/Multi faculty Single Faculty
f. Whether Government/Self-financing Govt. Aided

Aided/Partially aided
In case of Aided/Partially aided, purpose

and % of Grants received from the Govt.

Type of College

a. Arts/Science/Commerce Arts & Commerce
b. Engineering

c. Education

d. Others (Law, Physical Education, etc.)

e. Multi Faculty




INFRASTRUCTURE FACILITIES

1. Total land available (in acres) 7.5 acres
2 Whether the land is registered in the name Yes
of the College?
3 Class rooms (No. of Class rooms and covered | 18, 14164 Sg,mts
areain Sq.Ft.)
4 Laboratories (No. of lab rooms and covered 03
area in Sq.Ft.)
5 Central Library
Total Area 1000 Sqg.mts.
Whether reading room available? Yes
Librarian’s room area 105 Sqg.mts
Stack area for circulation
IT section area
Reference Section
Details about books, titles, Journals Text Book- Reference Book-
(National/International), CDs- resources, e- Book Bank- 493 E-Journals-
journals, Thesis, etc.) E-Books under N-LIST facilities- 6000+
6 Whether Departmental Libraries available? Yes
If yes, Please give details
7 Hostels (No. of rooms with students 12
accommodated) Women
Men
Women
8 Information About
Administrative Block Office of the Superintendent | No
Accounts Branch Yes
Establishment/Certificated No
Branch
Academic Branch Yes
IQAC/NAAC office Yes
Principal’s Office Yes
Staff room Yes
Canteen Yes
Common Room Yes
Auditorium Yes
Internet facilities Yes
Medical facilities Yes
Transport No
Other Gym, Women Forum
9 Sports facilities in the college Outdoor:- Yes
Campus(indoor/outdoor), Playgrounds, Playground:- Yes
Fitness equipment, sports coaches, etc Sports Coach:- No
Equipment:- Yes
10 | Total Buildings (Covered area in Sq. Ft)
11 | Whether college website is available and Yes

updated regularly?




FACULTY STRENGTH

No. of teachers available (Professor, Associate
Professor, Assistant Professors, others)
Separate department-wise list of the faculty for
the above categories to be provided with name,
designation, qualification, pay, total experience,

no of years in the college.

Regular Associate Professor: - 04
Regular Assistant Professor: - 16

Sanctioned, working strength and vacant position (faculty)
Category Sanctioned Filled Vacant
Aided Prof. Assoc. Asst. | Total Prof. Assoc. Asst. | Total | Prof. Assoc. Asst. | Total
(Provincialized) Prof. Prof. Prof. Prof. Prof. Prof.
Non-Aided
Others
Total
Qualification of Faculty
Category No. of PhD No. of M.Phil. Other (NET/SLET)
Aided 09 02 07
(Provincialized)
Non-Aided
Others
Total
Non-teaching staff
Sanctioned 09
Working 08
Vacant 01




RESEARCH PROFILE

No of Research Publication during last five years 68

Research Projects undertaken during the last five years Nil

Seminars/ Conference/Workshop/symposia organized 10

during the last five years

Seminars/Conferences/Workshop/ Symposia attended 27

during the last five years

Number of M.Phil. and Ph.D. produced during the last No. of PhD: - 03
five years M.Phil.:- 02

Other research and consultancy related activities




CORE VALUES OF THE INSTITUTION

Strive towards Academic excellence and integrity.

Promote individual and collective excellence and responsibility.
Respect Unity in diversity, equality and social justice.

Creative Teaching and Learning.

Gender Sensitisation.

Inculcating a green ethos.

Openness and Communication.

Collaboration and public Engagement.

Implementing sustainable practice.

Support to Slow Learners.

Strength, Weakness, Opportunity and Challenges (SWOC)

Institutional Strength

>

>
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Most of the students of Nirmal Haloi College come not only from nearby villages but also from
most remote rural areas of the neighbouring districts.

A large number of students admitted in the college every year belongs to the weaker section
of the society.

Out of total students admitted in the college 37.5% belongs to SC/ST/OBC and 49% are girl
students.

The college has a good locational advantage as it is situated by National Highway 31 and near
Niz Sariha railway station.

Teamwork and discipline of the staff is a remarkable strength of this institution. Our staff
works together with peace and harmony in order to achieve excellence in academic as well as
administration.

Adequate infrastructure facility is available in the institution.

Boys and Girls common room is well equipped with pure drinking water facility with
washroom.

There is a well-maintained multi- gym in the institution.

Reasonable and well-arranged space for bicycle and car parking is available.

A well-furnished and well-maintained canteen.

College campus is under 24 hours CCTV surveillances.

A women hostel with lady warden.

Three solar lights are available for alternative energy.

Online admission system is introduced.

Online students’ attendance system.

Online accounts maintenance system.

Experience teaching faculty and non-teaching staff with requisite norms of UGC and Assam
College Employees (Provincialisation) Act, 2005.

KK Handique State Open University (KKHSOU) and GU Centre for Distance and Online
Education (GUCDOE) study centre offering general and professional courses.

Reasonably well stock library with INFLIBNET e-resource facility for both teachers and
students.

Weak / Slow learners are made advanced learners through remedial classes.

Well-equipped and well-furnished auditorium hall.

Eco friendly and cleanliness of the campus.

Office room, Principal’s room, IQAC room, Examination branch, Central Library, Conference
Hall are air conditioned.

Majority of classrooms and digital classroom with ICT facility.

Sports and cultural facility are available for students.

Alternative power supply is available.

National Service Scheme (NSS) is available.



Computer Lab, Language Lab and Laboratory for education are well equipped.

» Community relationship develop with the communities of feather areas of the institution. As
part of community relationship, a nearby village full of OBC habitants is adopted where a
public crematory and the way to the crematory is constructed.

> Participated in Nikshay Mitra Abhiyan regularly helping TB patients.

INSITUTIONAL WEAKNESS

1. The institution has not its own transportation facilities and job opportunity.

2. Inadequate numbers of permanent faculty and non-teaching staff.

3. The college does not have any other professional courses to cop them with present scenario.

4. Campus expansion is not sufficient due to limitation of land.

5. Lack of boys’ hostel facility.

6. Under construction of Indoor Stadium.

7. Science stream is not introduced by the Govt. of Assam though demand is available.

8. Commerce stream yet to be provincialized.

9. Scope of self-resource mobilization is limited.

10. Campus placement facilities are not available due to lack of collaboration with industries and
commercial enterprises.

11. National Cadet Corps (NCC) is not available.

INSTITUIONAL OPPORTUNITY
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It has an opportunity to start science stream.

Scope for introducing some more vocational and skill based courses to enhance employability.
Post graduate courses can be introduced.

Scope for construction of multi storied RCC building due to limited land availability.
Clustering with neighbouring colleges for credit transfer and students - faculty exchange.

NSS wings of the college is actively involved in many programmes such as different social works
in adopting village, construction of link road, cleanliness of the campus etc are related to
nation building and social service. Therefore, NCC can be offered as an optional course in UG
programme.



Institutional Challenge

1.

Proper implementation of NEP 2020 guidelines will be a big challenge for the college as a
single stream college though commerce stream is run as self-financing course.

Due to rural background of the students and 49% girl students out of them is a greatest
challenge before the institution. Because most of the girl students stopped continuing higher
education at any stage after marriage that increases dropout rate.

Lack of sufficient permanent teaching and non-teaching staff in most of the departments and
other administrative works pose challenge in academic as well as administrative sphere.

The medium of institution also create challenge for our institution because it is admitted by all
that mother tongue is the best medium for acquiring knowledge from various linguistic
community are admitted in the institution. Therefore, al students cannot have opportunity of
mother tongue which is a challenge the college is facing.

As the physical space of the college is limited, future expansion of the institution faces a big
challenge.

Managing funds for appointment of contractual teaching and non-teaching staff in various
departments is a major challenge of the college.

Most of the students come from far away to the college and due to lack of boys’ hostel facility,
sheltering of them is a great challenge.

SHORT TERM GOALS (FOR NEXT FIVE YEARS)

To introduced vocational and skill-based courses to make Education accessible to all.
Opening up integrated B.Ed. course.

To provide placement opportunities for promoting employment.

To strengthen the administrative process and governance mechanism.

To facilitated in each department.

Plan for increasing revenue of the institution.

To improve social responsibility and awareness in the students.

Improving faculty competency in terms of academic proficiency.

To build RCC building in the place of old Assam type class rooms.

LONG TERM GOALS (FOR NEXT FIVE YEARS)

>

>
>
>
>

To make the multi-disciplinary Institution.

To make the Institution a centre for Learning of Traditional Indian Knowledge System.
To implement Post Graduate Course in each Departments.

To improve in research culture among the Teachers and Students.

To improve institutional Autonomy.



Strategic goals were prepared after consulting stakeholders such as students, parents, management
Body (GB), Alumni, well-wishers etc. A SWOC analysis be done based on which the strategic goals be
prepared for the institution.

ACTION PLAN TO REALIZE SHORT-TERM STRATEGIC GOALS ON DIFFERENT ASPECTS

CURRICULAR ASPECTS

OBJECTIVE

>

To promote and comprehend Indian Knowledge system by introducing Add-on courses in
multi- disciplinary aspects.

» Facilitating the students to get exposure to important place, people and ethnicity through field
trips to acquire important inputs about socio-cultural, economic and scientific development in
our society.

» Different aspects of our tradition and Indian knowledge system to be imparted

» Students to be prepared as skilled participants in creative programs related to writing, art,
sculpture, painting and film making.

» Employability of the students to be increased and programs related to job fair, counselling for
recruitment organized.

STRATEGY

Value added result-oriented education (Outcome Based Education) will be imparted and
students will find the difference comparing their exit position with the entry one.

Formalities of opening-up of the Integrated B.Ed. course are going on. It will help students
absorb in the demanding educational sector.

Design, compile and publish study materials for the restructured and newly introduced Add
on courses.

TEACHING, LEARNING AND EVALUATION

OBJECTIVE

To make the institution a centre of choice and the great place of learning.

To prepare own system of learning management and make the institution capable of online
education.

To identify weaker students and to do the needful for their advancement with special care.
To make the students well informed about their surroundings, environment, society and event
of both national and international importance.

To intensify the use of ICT facilities in the institution and use in the process of teaching-
learning.

Making an arrangement to periodically assess the extent and quality of the curriculum
delivery.

To develop a student centric mechanism of teaching and the students will be assisted in their
multi-dimensional development with a mentoring system.



STRATEGY

e Students will be oriented in the beginning of each session and their level of understanding and
capacity to learn will be tested through department-level tests.

e Bridge course and Remedial classes will be conducted for the slow learners.

e Students will be encouraged to go through online classes following proper formalities.

e In periodic manner teachers will be encouraged to attend Faculty Development Programs and
other such activities.

e Skill of team work to be improved among the students by involving them in group-
presentation, debate and through workshop participation.

e Students will be introduced to the concept of indigenous knowledge system through their
exposure to the society, tradition and cultural.

RESEARCH, INNOVATION AND EXTENSION

OBJECTIVE

e To create a conducive environment for research in the institution.

e Signing up of MOUs with various agencies and institutions.

e Faculty members to be encouraged and motivated to uplift their research knowledge and
become resource person in respective fields.

e Toinvolve in community works in the adopted villages and local issues.

STRATEGY

e Departments will hold classes on research methodology for end semesters in compulsory
manner Students will be encouraged to learn how to publish research-based papers.

e Seminars and talks will be periodically organized with two or more departments together.

e The institution and the faculty members will help the community members of the
neighbourhood to take benefits of all the Government schemes that is unknown to them.

e Periodical visit to the adopted villages and to guide and participate in the process of resolving
local issues.

e The institute will give travelling allowance to the faculty members to their visit to outstation
institutions for academic purposes.

e Feeder schools will be continuously monitored and assisted by the institution.

INFRASTRUCTURE AND LEARNING RESOURCES

OBIJECTIVE

e Timely change and improvement of the campus infrastructure according to the changing
requirement.

e Latest technological up gradation to be made to improve teaching-learning and institutional
administration.

e Facilities for the physically challenged students to be enhanced and user-friendly college
application to be introduced.

e Provisions of disaster management to be made more effective.



STRATEGY

e Wi-Fi coverage inside the campus will be upgraded with high-speed facilities. Total number of
IT enabled classrooms will be increased.

e All the Computer labs for the students and office and library automation system will be
upgraded with latest version.

e Solar Panel will be increased and solid waste and water management system will be improved
as per latest requirement.

e The College canteen facilities will be upgraded with new furniture, fridge and other facilities.

e Beautification of the college garden and green initiatives will be conducted in a more
systematic manner.

e Provision of hostel facility to be improved and capacity of seats to be increased.

STUDENT SUPPORT AND PROGRESSION

OBJECTIVE

e Quality of the education to be improved more and students to be facilitated in every aspect.

e Placement activities to be enhanced and job-skills to be introduced.

e The Central library to be fully automated with increasing facilities of reference and other study
materials.

e Periodic counselling for the students’ employability to be properly tuned.

e Entrepreneurship and startup programs to be encouraged and popularized among the
students.

e To motivate and prepare students for scholarships.

e Students to be trained to handle research-based programs through their involvement in
various projects.

STRATEGY

e Available facilities of scholarship to be extended to deserving and financially needy students.
New channels and information related to scholarships will be made available for the students.

e Special program for capacity enhancement will be held on regular basis. Girls to be specifically
trained through such programs to enhance their skills and employability

e The institution will invite and facilitate individuals and institution that can impart skill-oriented
courses and ideas to the institution on regular basis.

e Through faculty exchange programs students will be allowed to taste diverse style and inputs
of teaching

e Slow learners will be identified through rigorous assessment process and they will be provided
with remedial measures.

e Feeder schools of the surrounding area to be visited and orientation programs will be
conducted there for the final year students.

e Incubation Centre and Startup programs will be conducted to produce the quality of
entrepreneurship among the students.



GOVERNANCE, LEADERSHIP AND MANAGEMENT

OBJECTIVE

e Faculty and non-teaching staff of the college to be periodically updated through different
training programs.

e Administrative Management needs to be fully interlinked.

e Central and State Govt. aids to be applied for different projects.

e To provide institutional support to the faculty members and non-teaching members of the
institution for building up of their capacity.

e Attempt will be made to integrate Indian knowledge system with the curriculum.

e Quality audits on different aspects of the institution to be conducted.

e Facilities to be provided to the faculty members to enable them use of different online
platforms and Library software and applications.

STRATEGY

e Faculty members to be encouraged more for timely participation in the programs of Faculty
Development, Refresher and Orientation.

e Audits related to the environment, energy, administration and finance to be conducted
periodically and all the recommendations to be implemented.

e Participation of all the staff and students in various programs inside and outside the campus
to be ensured whenever necessity arises

e A special team will prepare detailed project report for the development of the institution and
after proper scrutiny by experts on the field will submit the same to the funding agencies.

e Special training programs related to library software and applications will be conducted in the
institution periodically.

BEST PRACTICES AND INNOVATIONS

OBJECTIVE

e To create a sense of concern and awareness about environment and nature.

e Eco-friendly practices to be encouraged.

e To make water and waste management to more systematic.

e E-Governance to be implemented in practical sense.

e Medicinal Plant Garden in the College Campus to be upgraded.

e Community Development Programme to be improved in the adopting village “Barshahan”.



STRATEGY

e All the cells of the institution connected with the activities of ecology, nature and environment to be
more active and important dates and events to be celebrated with the students and non- teaching
members.

e Total number of solar lights to be increased inside the campus, special programs to be held periodically
to sensitize the students about the need of energy conservation system.

e Minimization of paper use in the institutional office.

e More rain water harvesting systems to be installed inside the campus.

e Green and environment audit, energy audit, fire audit to be conducted on regular intervals and all the
recommendations to be implemented.

e Concerned cell of the institution to organize programs of Gender sensitization regularly.

ACTION PLAN TO REALIZE LONG-TERM STRATEGIC GOALS ON DIFFERENT ASPECTS AS PER GUIDELINES OF
NEP-2020

1. Making the institute a true Multi-Disciplinary and Inter-Disciplinary Centre of excellence:
To achieve this goal the institute is planning to open Bachelor of Science (B. Sc) program.
Post Graduate Programs will be introduced in various departments

2. Facilitating Academic Bank of Credit (ABC):
In phased manner, M.0.Us will be signed up with different educational institutions of our country and
abroad to practically create a system of Academic Bank of Credit (ABC) as per guidelines of NEP The
institution will take required technical support for creation of ABC from capable agencies of government
and non-government agencies to store and transfer credits across the institutions.

3. Making the Institute a Centre of Skill based courses:
The institution will introduce skill-based courses to its existing programs. Under the CBCS curriculum
Skill Enhancement Courses (SEC) have already been introduced in the B.A. Program. In addition to these
courses, the college will introduce new Professional courses.
New courses on Visual Arts, Sports and Physical Fitness and Music will also be introduced in phased
manner with these introductions the students will get opportunity to select courses of their choice
during their Graduation and Post-Graduation studies.

4. Appropriate Integration of Indian Knowledge System:
Classical Indian Literature, Indian Political and Social Systems, Ancient Indian Philosophical Thoughts
and Historical Developments have been already incorporated in the ongoing programs and courses.
Courses like Yoga and Meditation, Traditional Massage-Remedies, Sanskrit will be introduced in full
fledge manner
Already, Spoken-English has been introduced in this institution. Effort is on to offer courses in blended
modes and online course modules for all the offered courses will be designed in phased manner. In the
curriculum delivery mechanism Bi-Lingual approach has been already in use. In the coming years, with
this described approach, the institution will be a proper place of where both modern and traditional
knowledge will be ready for the students in synthesized form and teaching modules.

5. Fund Generation and Economic Development
The institution will be formed a special committee to deal with the process of Resource- Mobilization,
Fund-Generation and Economic Development. It is formed to find out alternative ways of financial
management, cost reduction and revenue generation.
Detailed programs will be prepared for sustainable development of the institution with technical
experts and proposals for fund will be submitted to the concerned agencies of state and union
governments, international organizations and universities.

Prirncipal
Nirmal Haloi College
Patacharkwucli



